
5 Ways Franchises Should 
be Thinking about AI
Five smart steps for restaurants, bars, & QSR franchise operators

AI isn’t just for tech giants – it’s reshaping how franchises connect with customers, streamline processes, and 
grow smarter. For franchise operators juggling multiple locations, shifting customer habits, and tight margins, 
AI offers a smarter way to drive efficient operations and personalize the guest experience. As AI supercharges 
franchises’ transition into the digital age, the technology powers modern tools such as online ordering platforms, 
third-party delivery aggregators, and dynamic menu management tools. 

It is now more essential than ever for restaurants to adopt future-proof solutions that keep pace with evolving 
consumer expectations. Read on for five practical ways to start thinking about AI within your franchise.

Predictive Sales & Inventory
AI can provide intuitive, predictive insights to better 
forecast peak hours, seasonal demand, and product 
sell-through with remarkable accuracy. AI-driven systems 
can automatically adjust stock levels based on real-time 
online ordering trends and third-party aggregator data. 
This translates to efficient and cost-effective inventory 
operations for franchises, reducing overstock and food 
waste occurrences while automating inventory re-
stocking based on real-time trends. 

Smarter Customer Engagement
AI-based chatbots and loyalty engines can personalize 
customer outreach across all major communication 
channels, including SMS, email and social. Such 
practices can help create a one-to-one engagement 
experience, increasing customer interactions by 
developing tailored offers based on visit frequency, 
recommending new items based on past orders and 
providing faster replies to FAQs and other inquiries.



Hyperlocal Marketing
For franchises spread across various 
demographic and regional areas, AI allows 
for more tailored promotions. This creates 
a better connection with customers as they 
experience events in their area, such as 
promoting game-day specials near stadiums 
or even cold drinks on a hot day. AI ensures 
that these campaigns sync seamlessly with 
online ordering systems and other third-
party platforms, driving engagement and 
awareness when and where it matters most.

Operational Efficiency
Better employee management can lead to 
more satisfied employees and, ultimately, 
customers. Effective AI use can mitigate the 
headaches associated with creating and 
updating schedules by automating shift 
swaps, vacation requests and even auto-
generating weekly schedules based on foot 
traffic to ensure proper staffing to match 
demand. These scheduling management 
features free managers to focus on growth 
instead of logistics.

AI is at Your Counter
AI isn’t futuristic, it’s franchise-ready. 

For franchises, the rapid shift to AI can feel overwhelming as new tools constantly emerge in the market. 
This saturation makes choosing the right AI expert critical. The right partner can help you harness AI’s 
vast capabilities to create better business outcomes, from optimizing online ordering to managing menus 
and driving customer loyalty. 

With the right support, franchises are empowered to transform data into decisions and stay one step 
ahead of the ever-changing market.
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