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Scale Your Franchise Without
Expanding Your Team

A practical guide for franchise leaders

Growth is every franchise operator’s dream, and often their greatest challenge. Regularly adding new locations is
an enviable position, but it also introduces layers of complexity that can strain even the most efficient teams.

As franchises grow, operators often face several predictable pain points. One of the most common is fragmented
point-of-sale (POS) and payment systems. Another issue is the inconsistent customer experience (CX) that comes
with mismatched systems for online ordering, loyalty programs, and tipping. Then there’s the persistent problem

of fraudulent chargebacks. Restaurants rank as one of the top industries targeted for card-not-present fraud, with
each fraudulent chargeback costing thousands per year.

Faced with these growing pains, many restaurateurs hire more people, such as accountants to manage
reconciliation, IT experts to maintain systems, and operations managers to keep franchisees aligned. But adding
headcount can quickly erode the margins. The smarter solution is to scale operations through automation and
system unification. Below are four steps franchises should take to make this happen.



Consolidate POS & Payments

When every store operates its own POS or
payment processor, reporting becomes messy,
data is inconsistent, and reconciliation painfully
slow. By consolidating POS and payment
systems through a modern solution provider,
franchises can benefit from automated
reconciliation while also reducing the need

for manual data entry. Combined with greater
visibility into performance data across the
franchise network, leaders can run more stores
without the need for more back-office staff.

Streamline Customer Experience

Positive customer experience is critical to
building loyalty, but it can be hard to maintain
as your franchise network grows. Disjointed
systems for ordering, loyalty, and tipping often
result in confusion and inefficiency. Modern
solutions resolve this by offering a unified
experience across every channel. This includes
mobile terminals and self-service kiosks that
streamline ordering for drive-thru, counter, and
tableside interactions, solutions that integrate
with delivery services, and features that further
build loyalty and gift card programs. The result
is a cohesive, branded experience that delights
customers and reduces operational headaches
- without the need for additional operations
managers or support staff.

Protect Margins & Reduce Fraud

Fraudulent transactions and processing fees
can eat away at profitability, and resolving
disputes often requires dedicated time and
staff. Look for modern payment solutions

that are built to handle today’s complex
landscape. First, these solutions should create
a fraud liability shift that absorbs liability for
fraudulent transactions. This reduces the
financial pressures on franchises when these
occurrences arise. Secondly, solutions should
simplify surcharging actions, effectively
reducing costs by passing them accordingly.

Automate Franchise Management

Managing a growing network of locations
comes with the added burden of calculating
royalties, tracking inventory, and maintaining
marketing consistency. These tasks are
essential but can easily consume valuable
time or require more hires. Modern solutions
can handle royalty calculations, inventory
management, and performance reporting
automatically. With these automations in place,
franchise owners can avoid adding staff while
still maintaining precise control and visibility
over operations.

— Smarter Scaled Systems

Expanding your franchise doesn’t have to mean expanding your payroll. By consolidating fragmented
systems, protecting your margins, and automating management processes, you're able to scale efficiently and
confidently. Automation enables you to open new locations faster, maintain consistent customer experience
quality, and free your team to focus on strategy and growth rather than manual tasks. Having the right partner
is essential. There are many industry solution providers, but choosing the one with specific expertise tailored
to your business needs provides a competitive advantage for your people, payments, and performance.

All in one system, all without new hires. That’s what scaling smarter looks like.
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